
Changing Educational Landscape

Mains Syllabus: GS II - Issues relating to development and management of Social
Sector/Services relating to Health, Education, Human Resources.

Why in the News?

Recently UGC has released the draft UGC (Minimum Qualifications for Appointment and
Promotion of Teachers and Academic Staff in Universities and Colleges and Measures for
the Maintenance of Standards in Higher Education) Regulations, 2025.

Why is education the cornerstone of societal advancement?

Pursuit of Knowledge - Education should not be limited to memorizing facts but
should encourage students to actively seek knowledge and understand the world
around them.
Critical Thinking – It is a higher-order skill that goes beyond memorization, requiring
students to analyze, evaluate, and synthesize information.
Free Inquiry - It fosters a culture of intellectual curiosity and independent
exploration.
It encourages students to ask questions, explore different ideas, and challenge
traditional assumptions to promote deeper understanding and a more nuanced
perspective on various topics.
Intellectual Independence – Education creates the ability and willingness to form
one's own opinions and judgments based on critical thinking and independent
reasoning, without being unduly influenced by external sources or societal pressures.
Nurtured Dissent – Dissent is important because it's a cornerstone of democracy,
ensuring a healthy public discourse, safeguarding minority rights, and preventing the
rise of majoritarianism.
Progress across Disciplines and Societies - The boundaries of human
understanding were continually pushed through unfettered dialogue and academic
exploration.
Social Change - Campuses have played a vital role in catalysing social change such as
anti-colonial movements, civil rights struggles, or pro-democracy uprisings.

What are the challenges faced by the educational landscape?

Erosion of Academic Freedom - Bureaucratic controls , External mandates and 
Ideological gatekeeping creates engines of conformity which affects academic
intellectualness.
Prioritising Managerial Efficiency - University leadership, it is now proposed, can
comprise administrators drawn from corporate backgrounds rather than only
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academic.
These individuals will, understandably, bring with them a managerial mindset that
privileges efficiency, quantifiable outputs, and brand visibility over scholarly rigour
and pedagogical richness.
Corporatisation of Higher Education – Treating education as businesses and
expecting it to generate profit, attract investment.
This market governance of education increasingly affects what is being taught and
why it is taught.
Centralisation of Academic Curricula - Centralised agencies such as the University
Grants Commission (UGC) or frameworks such as the National Education Policy (NEP)
— increasingly dictate the structure and content of academic programmes.
An institution that is stripped of autonomy in faculty selection, research direction, and
protection of dissent ceases to be a university in any meaningful sense.
Performance Pressures - Academic faculty are increasingly subject to performative
pressures, evaluated through metrics such as publication counts and student
satisfaction ratings.
Standardized Metrics - The proliferation of global university rankings exacerbates
this issue, prioritising conformity to western norms and standardised metrics over
indigenous intellectual traditions and context-specific inquiry.

What are the consequences of these challenges on education system?

Monolithic Education Ecosystem - When syllabi are standardised across regions
and institutions, the intellectual ecosystem becomes monolithic — devoid of diversity,
nuance, or radical innovation.
Marginalises Alternative Perspectives - A narrow focus in education can
marginalize alternative perspectives, leading to limited learning experiences and a
skewed understanding of the world.
Discourages Innovation - This intellectual flattening not only stifles creativity but
also discourages the interrogation of dominant narratives and received assumptions.
Decline of Public Intellectuals - Smothering intellectual climate where fear of
dissent trumps inquiry, and conformity is mistaken for collective wisdom, resulting in
the decline of public intellectuals.
Decline of Value Education - Disciplines that promise immediate financial returns —
such as technology, business, and engineering — receive substantial funding and
institutional support.
Meanwhile, fields that emphasise critical thought, ethical reflection and historical
understanding — such as philosophy, literature, and the arts — are sidelined as
unproductive or irrelevant.

What needs to be done?

The crisis of education has, therefore, at its core, a crisis of imagination.
The university must at all costs be preserved as a sanctuary of intellectual freedom,
where merit is not the casualty.
Failure to do so imperils not only education but also the very idea of democracy.
Universities need to have considerable autonomy to craft syllabi tailored to their



students’ needs, faculty expertise, and the shifting contours of intellectual inquiry.
Universities could prioritise appointments grounded in the intellectual ethos of liberal
arts and sciences, ensuring that selection procedures are rigorous and objective.
By reclaiming the university’s essence, we restore the transformative potential of
knowledge, rather than reducing it to mere transaction.
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